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In conformance with the provisions of Executive Order 11491, as amended,
and DoD Directives 14261 “and: 140075,/ ‘Hedds” of “DOP Components if>theft manage-
ment of NAPI.personnel sHall recogribzécand strive 'toward the édtdbIishment &f ¥ > 10
orderly and constructive relationships between managerial and nonmanager1a1
petsonnel = Continwed 'and unimpeded [Gommukications [aré vi taT "fadtérs- to an
informed sand ‘produgtive work“ford€9ﬁﬁTh€§e?ektend”tG’a thoreuqhq&néerst&nd{ﬁé
of conditions of employment; ‘jobCrdquiFeménts , ‘émployee ‘rights; pfivilegeb**and @8

responsibilities of both management and employees. _ |
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1. Standards of Conduct. The nature of many of the act|V|t|es supported
by nonappropriated funds adm ni stered by DoD Conponents :ig-guch “€hgt the - ©
civilian employees and assigned military personnel shall exemplify the hlghest
standards T6f personalveonduct: andfintégrity¢ fTheVprOV191ons*of ‘PoD Dlrective
5500.7 “are: appYicdble 'to NAFT“employees? ' ‘Headd 'of ToD cdhponents Shéll ensure L
that their ‘NAFT ‘eniployées dre- fuI@Y’aéquhfntédfW1tﬁ“§11FaspecEs”bf 'the 270 irnfﬂﬁ
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2. Loyalty. Heads of DoD Conponents shall ensure that no person vv| |1 be
enpl oyed or continue to be employed:at @ NAPT Who: &7 mweutw 15
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b, 1Is a member of an organization that advocates the ovefthrow of the
U.S. Government fe ¢ -Hndp wewol oF auasdn T a0lXSristsT 4 A
Loovnloane ooy YLD LBIEIT.I0S witsera o
Co Partlclpates in any strlke agalnst the government, including all
instrumernitariitileg of “the: dgoverniments, beelves - 1o rolr qah oo
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3. Political Activity )
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government employees are hereby admlnlstratlvely extended to NAFI employees to
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(2) Take any active part in a partisan’ politicHlcampaigns 1 bubuis

v bt NAFI emiployees’ retdinihe’ right® tob vote>as®'they’chodse; express
their opinions on all political subjects and candidates; and participaté inir: o
nonpartisan political activity. Also, an enployee nay hold a State, terri-
torialy’ and: local! off icerif: it doed® not Ttonfliet® with dhvries) ! Jaws, or’
executive orders. No inquiries shall be made concerning the political
affiliation of an“employee or Applitant!for’ employmehts”¥hd” any' disclosures of

political affiliation shall not be consi dered in t he errpl oyment process of the
enpl oyee or applicant: for? empldymentiy - = o e yrgrvper o (dd
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c. Determinations as toviolations of the above policy will be nmade by
t he Bead of the pob Conponent in which such violations are alleged to have
occurred.

4. Employee (3| evances

a. NAPI enpl oyees will have the right to present their conplaints and
grievances to nanagenent officials for pronpt and equitable consideration.

b. Wiere a |abor organization has exclusive recognition, any negoti ated
grievance procedure shall be governed by the provisions of 5 U S .C 7101 et seq.
as inplemented by pob Directive 1426.1 and DoD 1400. 25-M

5. Adverse Actions and Adm nistrative Appeal s

a. Adverse Actions

(1) Aam adverse action is a personnel action, involving a RPT or RPT
enpl oyee who completed a probationary period, that reduced the enployee 's basic

pay or grade; placed the enployee in a nonpay, nonduty status; or separated the
enpl oyee fra NAPTI employment. Adverse actions include both disciplinary and
nondi sci plinary type action.

(2) adverse actions do not include:

(a) Actions taken as the result of termnation of tenporary
promotion.

(b) A termnation or change to |ower grade or pay when
voluntarily initiated by the enpl oyee.

(c) Application of a revised prevailing rate schedule when there
IS no change to the position.

(d) A furlough, separation, or change to |ower grade, pay, or
enpl oyment category taken through reduction-in-force procedures.

(e) A tenporary or continuing reduction in the number of basic
wor kweek hours within the sane enpl oynent category.

(f) A tenporary reduction (no nore than 14 consecutive days) in
the nunmber of basic workweek hours in one enploynent category to a nunber of hours
| ncl uded i n anot her enpl oynent category.

(g) Actions taken as a result of an enpl oyee abandoning his or
her position.

(3) Disciplinary actions which constitute adverse actions include:
(a) Suspension wthout pay for nore than 30 days.

(b) Involuntary termnation or renoval for cause.
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(c) Involuntary denotion/downgrade to another position wth a
| oner representative rate of pay when takem for disciplinary reasons.

el ud (4) Nondisciplinary actions which may be considered adverse actions
i ncl ude:

(a) Furlough, an action (not effected by use of RIF procedures)
that places an enployee in a |leave without pay status for nmore than 14 cal endar
days because of a lack of work, insufficient funds, or energency situations.

(b) I'nvoluntary denotion/downgrade to another position with a
| oner representative rate of pay that is based on reclassification of a position

due to correction of a classification error, application of new classification
standards, or a final decision on a tentatively classified position.

b. Procedures for Processing Nondisciplinary Adverse Actions. Heads of
DoD Conponents shall 1ssue regulations and procedures for processing

nondi sci plinary adverse actions to include:

1 ) An advance notice of proposed adverse action of at |east 30 days,
specifically outlining in witing, the reason(s) upon which the action is being
taken. as an exception to the advance proposed action a notice to the enpl oyee at
| east 24 hours in advance of the action is authorized when:

(a) There is a significant reduction in the business of a NAFI
and a reduction in the basic workweek of rer or rer enployees is required for nore
than two consecutive basic workweeks (14 calendar days ) because of a sudden
m ssion change at the base or installation (such as, a sudden depl oynent of
personnel to another |ocation); or

(b) Due to unforeseeable circunstances, such as a sudden break-
down in equiprent, or an energency situation requiring inmediate curtail ment of
activities, it is necessary to furlough enployees for nore than 2 basic wor kweeks
(14 cal endar days ).

(c) Due to unforeseeable circunstances, such as an act of war,
causi ng a pernmanent discontinuance of the work to be perforned, it is necessary to
separate enpl oyees.

o (2) Areasonable tinme for the enployee to reply, orally and in
writing, to the proposed adverse action notice.

(3) A pronpt and equitable decision in witing, after full consid-
eration of the enployee's reply.

(4) An opportunity for the enployee to request a review and heari ng.

( 5) An option for managenent to place an enployee in a pay and
nonwork status during the notice period w thout charge to annual |eave or sick

| eave.

(6) An option for an enployee to request and be placed on annual
| eave (or cent ihued in a sick |eave status) during the time or a portion of the
time, the enployee shall be in a furlough status.
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C. , Procedu res, for Processing DLSC1pl1nary Adverse. Actrqns. Heads of DoD
Components shall es tabl:.sh procedures For. Processi nQL dlsclpln.na.ry adyerse ac tiong,,

‘ﬁ, __Adverse Action Administrative Appeals._ Hea,<ﬁ of  DoD, Components shal |

s S

issue’ regulatlons and procedureS for handli ng” employee appea 1S tO0 disciplinany. and
nondi sci plinary adverse acti ons.
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» Incentlve Awards and Recqgnltlon Programsl Recognlz}ng that NAFL, . _a“r
employees atp%ll levels share responSLblllty for the efﬁlclentﬂand,economrcal

A

operation of the act1v1ty {n which they are employed incentive awards programs
Shalllbe esptablrshed to, the extent f easmble . and within, resources avai lable , f or
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the pnrpos é'of 1mnr OV1xgﬁrthesepopera t; ons and recognlzlng dese rving. employees.. .., ¢
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7. Reductlon 1n Force.r Heads of DOD Components shall develop and lmpleme t} S
procedures for Their respectlve organlzatlons which shall provide for the orderly
reductlon of the work force\of NAFIS Wlth a mlnlmum of dlsruptlon to operatlons.
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8. uccupatlonal sarecy and nealtn;" The. aamlnlstiators of . NB%L personnel vt
shall create and maintain a safe and healthful environment for their employees and
for the users of fac111t1es managed for the morale, welfare, and contentment of
milxtary per%onnel “their dependents, and'' aothorlzed clviliahé}, A1l safety apd
health” regulatlons shail be strlctly adhered to by NAFI empioie here safety

S
technicians are not available wlthln the 1nsta11at10n, Quts;de“ p lltants shall
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Drug and Aléohol’ Abuse. Heads of Components shall ensgre that,d ug and . .
alcohol abnse control proééams are avallable to NAFI empioyees 1n accordgn ?,?it%nx
the prOVJ.SldnS Of DOD Dl re}QFlve 1 01 0 4. T i grec L T oareq st v sopsdn aeolos e

| ﬁ | N ioosdanal Yansoa ot leanoes 1]
B. LABOR- MANAGEMENT RELATI ONS PQOLI CY

. .
Sap Dt o oseng 4G

The‘Federal Serv1ce Labornﬂanagement Relations étatg1 ;.5 U.S. C& 710) .et. seq.,h
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is 1mplemented Wlthln the bepartment of Befense by QoD .Dir egt1§3ﬂ1426 1 and .
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DoD” 14808 .25-M. " The statute, as 1mpleménted by these Donlssuances applles to -
Nonappropriated Fund Instrumentalities (see 5 U.S.C. 7103 (a)(2) “and (3) and
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¢y’ ENTYTLEMENT TO PERSONAL SERVICES AND GOVERNMENT QUARTERS T T T

The pr1v1leges afforded _NAFI employees shall be consistent with those avail-
able to approprlated “Fund " employees. In addltlonk the persogal.use of -the facll— iy
ities of the NAFI in which an 1nd1v1dual is employed may be authorized by local
commanders when the Juse by negular eligible patrons is. not4d1m}ngshed.3 The
entitlement o£”5 Uls.te. 5911, (Government Ouarters andwEa01l;t1es) as well asg any.
other requlations prescribed by the President and deemed to be necessary and
appropr1ate to carry out the prov131ons|o§mthls seqtlon, are hereby administra-
tively “éxtended "to “NAFI civitian personnel The Heads ‘of DoD Components shall
prescrlbe the regulatlons necessary to caryy out the prOVlSlQnS oﬁ 5.0.S.C. 5911.
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Except 1n isoiated 31tuatioqs 1n whlch the only sultabIe qgarters and fac;llties
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available are’ government-owned, ‘NAFT ' employees will be expecte§ to secure them
from the private sector. Also, exceptions may be made when, in the judgment of
the commander, the mission of the 1nstallatlon wlll be better accompllshed by
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hav1ng certaln key admlnlstratlve'NAFI personnel quantere% on the 1nstallationai
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The occupation of Governnment quarters on a tenporary basis by NAFI enployees while
traveling on official business is authorized.

D. “VH STLEBLOAER’ PROTECTI ON FOR NAr: EMPLOYEES aND APPLI CANTS Dl SCLOSI NG
| NFORVATI ON

DoD Components shall ensure that the confidentiality of enployees and
appl i cants maki ng disclosures are protected fully. [In accordance with
10 u.s.C. Chapter 81, NAFI enployees and applicants for NAFI enploynent nmay
not be inpeded fromdisclosing information to appropriate authority that they
reasonably believe evidences:

1« Aviolation of any law, rule, or regulation; or

2. M smanagenent, a gross waste of funds, an abuse of authority, or a
substantial and specific damage to public health or safety.

~ DoD Directive 7050.1, “Defense Hotline Progrant My 20, 1987, establishes the
DoD Hotline for reporting fraud or m smanagenent, assigns responsibility and
prescri bes managi ng and operating procedures.

Concerning protection against reprisals, DoD Directive 1401.3 provides
policy and inplenents p.L. 98-94, DoD Authorization Act, 1984,’ section 1253
(10 U.S.C.1587) which establ i shes protection against reprisals for certain
NAFI civilian enpl oyees and applicants who have nade protected disclosures.
DoDD 1401.3sets forth responsibilities and authorities for providing such
protection and prescribes operating procedures.



